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Ameritech Consulting Group is a women-owned consulting
firm that delivers management advisory services, information
technology and digital solutions, community engagement,
program implementation, and professional development and
capacity-building support to local, state, and federal government
organizations.

We partner with local, state, and federal agencies to deliver
practical, people-centered solutions that strengthen service
delivery, improve access to digital resources, and enhance
organizational performance.

What sets ACG apart from the competition?
o Client & Customer-Centered Approach
e Multi-Cultural Perspective
o Community & Equity Focus
¢ Technology-Driven Approach
« WOSB Small-Business Advantage
 Bilingual (English-Spanish)
« Multidisciplinary Industry Expertise

CORE CAPABILITIES

Our experts help organizations solve complex challenges,
strengthen decision-making, and optimize performance in:
» Project Management & Implementation
e Urban Planning & Policy Support
o Community Outreach & Engagement
» Information & Digital Technology Services
» Data Collection, Analysis & Reporting

CORE COMPETENCIES

* Government-Focused Expertise

+ Women-Owned, Mission-Driven Leadership
e Cross-Functional & Interdisciplinary Teams
« Data-Informed & Results-Oriented Approach
o Collaborative & Client-Centered Delivery

o Scalable & Sustainable Solutions

Consulting | Management & Advisory Solutions

ACG is instrumental with strategic consulting solutions to help
organizations solve complex challenges, and optimize
performance. Through research, analysis, and tailored
advisory support, we deliver actionable insights that enhance
project and program outcomes.

Core Solutions:

Customized solutions aligned with organizational priorities
Program evaluation, and performance analysis

Policy planning, and community impact advisory solutions
Market, demographic, and community research insights
Cybersecurity protection, regulation, and risk mitigation
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Information Technology & Digital Solutions

ACG provides comprehensive computer, technology, and
digital solutions to improve technological infrastructure,
enhance workforce capabilities, and improve system
performance. We help organizations modernize operations,
retrain staff, and increase security readiness.
Core Solutions:
» Help desk, troubleshooting and ticket support systems
» Training on proprietary software or refresh systems
» Cybersecurity awareness, and digital operations training
e Regulatory and compliance protocols
» Risk management and data privacy practices

Community Relations & Program Implementation

ACG leads comprehensive outreach and engagement
initiatives that strengthen community relationships, and
support program delivery. Through effective communication,
data-driven reporting, and field team oversight, we ensure
programs reach the individuals and neighborhoods they are
designed to serve.
Core Solutions:
» Coordination for outreach and engagement strategies and
social-impact initiatives
¢ Recruitment, on boarding, training, and field team
coordination
+ Stakeholder engagement, coalition building, and
partnership management
» Data collection, reporting, compliance, and analysis

Professional Development & Capacity Building

ACG delivers comprehensive training and capacity-building
solutions that strengthen workforce readiness, enhance
leadership capability. Our approach supports organizational
development, while empowering individuals to grow, adapt, and
excel in evolving environments.
Core Solutions:

« Digital literacy and technology development workshops

« Liaison with community leaders, residents, and stakeholders

» Health/Wellness, Life-style nutrition, and yoga

e Cybersecurity compliance, and policy training
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Consulting | Management & Advisory Solutions
541611 — Administrative & Management Consulting
541618 — Other Management Consulting Services

Information Technology & Digital Solutions
541511 — Custom Computer Programming Services

Z O 541512 — Computer Systems Design Services
541513 — Computer Facilities Management Services

olutior . A i 541519 — Computer Related Services
O X — Community Relations & Program Implementation
624190 — Other Individual & Family Services

_*;Ft B »w —~—— 541820 — Public Relations / Outreach Service

A N -IX‘— Professional Development & Capacity Building
611430 — Professional Development Training

I?LTS 611699 — Miscellaneous Schools & Instruction
624190 — Community Support Services
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Consulting_Services

918-00 Consulting Services

918-27 Community Development
918-61 Smart Technology

918-71 Information Technology
918-83 Organizational Development
918-90 Strategic Planning

General Information

Registered Company Name: Ameritech, LLC
DBA: Ameritech Consulting Group
Business Type: Sole-Proprietorship

Year Incorporated: 2022

State of Incorporation: Texas

Address: 3706 Goodwin Ave #360 | Austin, TX | 78721
URL: www.a-techconsulting.com

918-92 Urban Planning

Human Services
952-19 Community Garden Program
952-20 Correctional Services

Linked-In: www.linkedin.com/in/tiffanymoorea-tech
Work Area: Nationwide

UEI: FHTHRYNX2BT7

EIN: 88-1461690

D-U-N-S: 118642389

CAGE/NCAGE: 17WG2

952-22 Community Service Campaigns, (litter, bicycle, etc.)
952-24 Cultural Administration/Promotion Services

952-81 Community Redevelopment Services

952-90 Training and Instruction Services Client-Centered
952-96 Urban and Regional Development Services

Vendor Registrations

City of Austin | Vendor ID V00001001147

State of Texas | CMBL | VID 1881461690200

Bonfire Registrations | DHA Housing Solutions for North
Texas, Austin Independent School District, City of San
Marcos, City of Leander, City Of Round Rock, KIPP Texas
Public Schools, and the University of Texas at Austin

Federal Certifications

Small Business Administration (SBA)
o SBA Certified Women-Owned Small Business (WOSB)
e Minority Business Enterprise (MBE)

(©) 737-346-8057
@ tiffany@a-techconsulting.com
[]a-techconsulting.com

Tiffany Moore
Gov Business POC




